Connecticut Association of Diversity and Equity Professionals (d/b/a CTAAAP)
Department of Transportation

Newington, CT

Monday, November 18, 2013

Membership Meeting

Minutes

Present:  Eric Smith (DMHAS), James Reed (DMHAS), LaWanda Scott (SDE), Amanda Anduaga-Roberson (DPH), Daphne Lewis (DESPP), Sarah Carter (HCC), Theresa Eisenbach (HCC), Jeri D. Beckford (DMHAS), Renee LaBarge (DDS), Lorna Reid (DOT), Ada Alvarez (DOT), Debi Freund (DCF), Mildred Hernandez (SCSU), Cordula (DESPP), Barbara K. Viadella (DEEP), Penny Potter (DRS),  Nick D’Agostino (CCSU), D.Sass (DCF), Ronald Simpson (DESPP), Marla Shiller (DOL), Terry Segar (UCHC), Lorraine Collazo-DeLeon (DMHSAS),  Faith M. Jackson (City of Middletown), Glenn Cassis (AAAC), Subira Gordon (AAAC), Johnette Tolliver (OSC),  Judith Garcia (DOC), Sheila Mancini (DOC), Camille Grant (DOC) & Sandy Cunningham (WCC) -please see attachment-
TOPIC WELCOME:

· Debi  explained Honor Jar/Fundraiser for Scholarship Fund
· Debi asked everyone to go around the room and introduce; yourself, agency you are with and if new role with AA please.

TOPIC UPDATES:

1. Debi shared CHRO has a newly appointed Executive Director – Tanya Hughes

2. Eric shared DMHAS Yale Facility has some racial tensions so doing training, so any materials are welcomed and Debi said she has A Class Divided: Brown Eye/Blue Eye Materials (original) if anyone wants them

3. Debi said Steering Committee discussed having a repository for all PowerPoint trainings available
4. Marla Shiller asked for “unconscious bias” training materials

5. Barbara K. Viadella said the CADEP VP –Jim- helped DEEP with training and did a phenomenal job.

6. James Reed asked Glenn Cassis to provide updates on African American Affairs Commission (AAAC) event, honored/burial of slave, whose remains were used for study and never got a proper burial, was buried in Waterbury 

7. African American Affairs Commission event on November 20, 2013 in New Haven at 5:30 event, Community Law Enforcement and various Commissioners talk about racial profiling; study on contracts by the Connecticut Association of Science and Engineering for the State of Connecticut.

8. James Reed shared he visited Jamestown, NY and visited home of Lucille Ball, she and her husband were Civil Rights Activists in the 1940’s
ACTION ITEM: Eric Smith (DMHAS) can put on shared Power Points on the CADEP website

TOPIC Annual Meeting
Debi Freund asked for feedback from attendees; 
· Lorraine Collazo-DeLeon  said it ran smoother
· Faith Jackson said the topics we heard were really good
· Debi Freund said she was disappointed so few members came to Annual Meeting, less than number people here today and we must show representation
TOPIC FINANCIAL REPORT:

Debi shared Len Erazmus retired and Amanda shared that Len Erazmus received his CADEP Lifetime Achievement Award and sends thanks to all for the honor

Debi reported:  Balance as of last deposit – Checking: $1.738.00and Savings: $29.94 and that Debbie Sass and she went to CSE and ordered new checks, probably for the next meeting they will have taken all old records and provide update at that point
Debi Freund reminded everyone any new dues payments (since Annual Meeting) should be made out to: CTAAAP
Barbara shared the Lyman Orchards pies are being delivered at DCF tomorrow 10am – 12:00 pm and sales down from last year but profit funds:  $500 scholarships. A couple people still owe her money (see Debbie Sass with checks)
TOPIC OLD BUSINESS:

Affirmative Action Regulations:

Eric Smith had already emailed the version voted on by CHRO Commissioners and Commissioner Edith Pestana led the charge to finalize so they could vote on these
Debi said two years they worked on (since November 2011) back and forth edits, changes, removals and additions and taskforce when tasked with re-writing considered the computerization (i.e. use of check/drop down boxes).  

Now these (Regulations) have to go to Legislative Review.

Debi highlighted changes in the version up for Legislative Review:

· Changes – if you have an approved plan you have 30 days to make corrections
· Long term goals and Adverse Impact gone

There are still questions about the money that was to fund new Affirmative Action Regulations (computerization)and once new Affirmative Action regulations are promulgated, CADEP will write a plan to see how they play out

Barbara Viadella, said Edith spoke with her and she believes the CHRO Commissioners will look into what computerized system is best

Affirmative Action Data for AA Plans

Department of Labor/Andy – format of American Community Survey/ACS data for Affirmative action to use in Affirmative Action Plans,  Terry said she believe he’s waiting for new Affirmative Action Regulations
Johnette asked about a plan deficiency because appointed an appointed?  Debi said count as interview and Terry said explain in Goals Analysis

James Reed asked the A&R suit talked about in June; any updates?  No response.

ACTION ITEM:  Marla to check with Andy at DOL on ACS data for Plans
TOPIC NEW BUSINESS

Barbara asked about setting goals for seasonal PCNS/Summer Workers?   Debi said set based on counting where going to be working.  Barbara also mentioned, OSHA regulations for operating equipment and new DMV licensing requirements (need CT DL) because they cannot drive on property if 16 years old.
Amanda said DPH put that as a preferred skill (valid drivers’ license) in the Summer Worker posting.
Debi also mentioned she thinks there is something in new AA Regs about development of youth/programs but it may or may not be something in new AA regulations

Barbara asked about reporting multiracial applicants? Debi try to fit into major demographic categories and Eric said the COS book has couple pages on how to break down.

Penny asked about what to do with unknown in goals analysis? Someone said they must be explained as goal candidates but check with reviewer first with regards to Applicant Flow. 

TOPIC STANDING COMMITTEE REPORTS
Scholarship Committee – no one here

Program Planning Committee - no plans for future meeting yet.

Legislative Review Committee – no updates

Membership Committee- nothing to report

Historical Archives Committee – nothing new to report

Barbara asked about mediation training?  Debi said she hasn’t done anything on that yet but Eric seem to recall we did

ACTION ITEM:  Eric and Debi to follow up on mediation training

TOPIC SWOT ANALYSIS ACTIVITY/ ERIC SMITH
Eric Smith provided handouts and asked everyone follow along
SWOT Activity Outcomes- please see attachment
Other Ideas-

Debi Freund: debrief about what is upcoming

Barbara Viadella: maybe we need to develop our (CADEP) reputation – Public Relations, so more known

Public Relations


Increase participation

Brochure


Establish 501C-3 status

Build more allies

featured guest at meetings

Sponsorship (from 4A’s)

Succession plan (B80 – SCSU) for Steering Committee

Sandy Cunningham asked she doesn’t understand that CADEP is different from CTDN, also training (except Trainer’s Certificate Program with DAS) CTDN also not mandated by statute
Eric invited others to participate at Steering Committee (1st Tuesday each month at DMV) Commissioner’s Conference Room, Next Tuesday December 3, 2013
James asked if we can post Steering Committee Meetings on website (CADEP.net)
TOPIC NEXT MEMBERSHIP MEETING
Debi said the Next Membership meeting is in January, back on a Thursday

Nick D’Agostino said CCCSU hosting Tim Wise (White Privilege) not sure date will send to Eric Smith.
ACTION ITEM:  Nick to provide Eric Tim Wise event information

