Connecticut Association of Diversity and Equity Professionals (d/b/a CTAAAP)
Department of Transportation

Newington, CT

Thursday, May 16, 2013

Membership Meeting

Minutes

Present:  Eric Smith (DMHAS), Len Erazmus (DSS), James Reed (DMHAS), LaWanda Scott (SDE), Terry Segar (UCHC), Pat Alston (Retired), Barbara K. Viadella (DEEP), Penny Potter (DRS), Judith Garcia-Carter (DOC), Sheila Mancini (DOC), Camille Grant (DOC), Jeri D. Beckford (DMHAS), Daphne Lewis (DESPP), Marcia Bonitto (DEEP), Sarah Carter (HCC), Faith M. Jackson (City of Middletown) & Natalie Shipman (DMV) 
WELCOME:

· Vice President Jim Reed sent President Debi Freund’s apologies for not being able to attend, at the last minute due to an emergency Commissioner meeting in her agency.  Jim Welcomed everyone on her behalf and the meeting was called to order at 9:10 am.

TOPIC:  REVIEW OF JANUARY AND MARCH MINUTES
· Minutes were reviewed by the membership, with a few typos noted for change a motion was made by Barbara Viadella and seconded by Penny Potter and passed unanimously.
TOPIC:  FINANCIAL REPORT

· Len Erazmus, Treasurer, stated there is $1,498.00 in the expense account and $1,030.00 in the savings account.  Len stated that the Scholarships that we are presenting today came from the “Endowment” we are now a part of and that we might use the savings account to reimburse the endowment fund.  Len asked Pat Alston how much we have in the endowment fund and she was not sure at this time. 
· Jim Reed asked if the Financial Report was on line.  Len Erazmus answered that in the past, Eric Smith, the computer guru, has sent the Report to the membership.  Penny Potter made a motion to approve the Minutes and was seconded by Terry Segar.  The Financial Report was passed.

TOPIC:  AGENCY UPDATES
· Eric Smith (DMHAS) stated his agency was establishing an “electronic” health record and that there was concern by others in the agency with the vendor selected because the record may not be accessible to people with disabilities.  And since all agencies went through the thorough ADA evaluation last month, this is a valid concern.
· Jim Reed (DMHAS) asked if the membership was aware that as of June 14th all state employees would no longer receive paper pay stubs.  Questions were raised as to how one would have a record?  Jim replied that each person would have a CORE account that they could access with the payroll information.  A question was asked if that information could be printed.  It was confirmed that the “old” pay stub information sheet could be printed.
· Barbara K. Viadella (DEEP) reported that today was the Employee Recognition Award Program in her agency.  She reported the award categories of:  Distinguished Administrative Support Service, Distinguished Field Service, distinguished Service, Innovative Employee, Distinguished Team Service and the Commissioner’s Award would be presented this afternoon.  She stated it helps a little in agency morale.
· Marcia Bonitto (DEEP) asked the membership how many members had; less than 3 years’ experience in Affirmative Action five--- (5) people raised their hands, 5 years’ experience---no hands were raised and 10 years or less experience--- 2 people raised their hands.

· Marcia also asked are members interested in having training about the “other” responsibilities of Affirmative Action that we are responsible for enforcing. These are the issues that come up from time to time and the more experienced members could act as “advisors” to the new members.  Marcia asked if we should ASK the membership who would be willing to serve as “advisors” to the newer members and send something around.

· Natalie Shipman (DMV) stated that a lot of the members call each other to, “bounce things off” to get a feel if that member has run into a similar problem or if the direction they want to take regarding the issue.  Natalie stated that members have a hard time enforcing the “spirit” of the law as opposed to the “letter of the law.”

· Eric Smith (DMHAS) stated that the Program Planning Committee has been talking about creating a “Certificate Program,” similar to the HR Certificate Program that is run by DAS.  The Question has been whether the Association does this or DAS does this and Jim Reed (DMHAS) stated the membership receives the e-mails from Eric Smith and the list could be formed that way.  Jim asked how many people would be interested in having “advisors” and 5 members raised their hands.

· Jim Reed then reported that yesterday he took a PL Day to go to his son’s high school-- the Hartford Science and Sport Academy to do a Sexual Harassment Prevention Workshop to the senior class.  Jim was astounded that no high school in CT teaches students about Sexual Harassment.  In light of what is going on in the media ---- the Steubenville, Ohio case where several young men raped a 15 or 16 year-old young women, videotaped it and then posted it to YouTube and were convicted of rape and what is happening in the U.S. Military where recently, the Captain in charge of reported sexual misconduct, was arrested for assaulting a woman-- these students need to be told what is and is not sexual harassment and rape.   Jim said he spoke to the students about the music they listen to and the lyrics and the “boys will be boys” attitudes of the young men.  He tried to explain that if a young lady says “no”, regardless if she is your girlfriend and you previously had a sexual relationship with her, that No means no and you are committing rape.  It is not your right to rape her! Jim said he notice several young ladies tear up during his presentation and talked to him afterwards.  Jim believed that he made an impact and reached some of the students.

TOPIC:  OLD BUSINESS
· Governor’s Proposed Budget, HB 6354, Sec. 128-130
Eric Smith shared that the nine (9) AA staff members from the various agencies who were to be transferred are NOT in the newest versions of the proposed budget.  Eric said, if it’s not in the appropriations it means it is dead…..until next time.
· AA Regulations Review
Natalie shipman (DMV) stated she did not stay for the whole meeting with the CHRO reviewers and therefore is unable to give an update on that process.   Len Erazmus (DSS) said, that to his knowledge, much of the work that the subcommittee had done to change the Regulations had been taken out by the CHRO Reviewers, so the Regulations are basically the same. Natalie interjected that the CHRO Reviewers and those on the committee have both compromised and are being flexible but not everyone has agreed. 
TOPIC:  NEW BUSINESS
· EEO Manager/Director Exam results

Alicia Nunez (DAS) reported that the rejections letters went out last week and DAS is probably waiting for appeals before sending out the “pass” letters.  So if you didn’t get a letter it probably is good news.

· African-American Affairs Commission Racial Profiling Prohibition Project Forum, 5/23 @ 2pm LOB

Jim Reed (DMHAS) asked if any of our members have experienced “Racial Profiling.” One brave member stated it happens to her and her husband a lot when they are driving in predominately Caucasian communities.  Jim asked if she has ever filed a complaint with the municipal law enforcement agency in that community-- She said “no,” Jim recommends that she should so that there would be a record because if there isn’t a record the problem cannot be changed.

TOPIC:  NEW LEGISLATION
· Bill No. 1164 An Act concerning Revisions to Statutes Concerning Human Rights and Opportunities

Eric Smith (DMHAS) reported that this is a bill that has to do with “technical” changes for CHRO.  Jeri Beckford (DMHAS) stated these are minor changes to how CHRO functions to give CHRO broader authority.  For example they are called the “Commission” and those members who are appointed are called “Commissioners” which can be confusing so the proposal is to change it to the “Board of Commissioners” and the bill requires MDC to adhere to the State’s Contract Compliance; currently they have to prepare an AA Plan only.

Another part of the bill pertains to CHRO’s ability to withhold 2% of a total contract award if the contractor is not in compliance with “contract compliance” regulations.  Jeri stated that in the past, CHRO would give the money back to the contractor once they became in compliance and even after the project was completed and they never came in compliance.  She said the law never stated what CHRO was to do with the money – where it was supposed to go.  She said the plan is that that held money could go toward other small businesses for training or other areas.

Marcia Bonitto (DEEP) asked if there is anything being proposed about how the state agencies are “Exempted” from business costs?  Jeri replied that that wasn’t part of this legislation. Natalie Shipman (DMV) asked why MDC had to write an AA Plan.  Jeri responded that they receive a lot of state funds and MDC will have to go before CHRO with their AA Plan now. Eric Smith (DMHAS) reported that Glenn Cassis (African Affairs Commission) was not able to be here to speak on this topic but Eric wanted to make the members aware of this forum.  Eric had sent the membership the flyer regarding this topic.

· HB 5353 An Act Requiring State Buildings to be Accessible to Persons with Disabilities
Eric Smith (DMHAS) reported that all State buildings will be accessible to persons with disabilities by ramps and automatic door openers by 01/01/2021.

· SB434 An Act Concerning DAS and E-Government, Extensions of Existing Contracts, a State ADA Act Coordinator Advisory Committee and Settlement by the Claims Commissioner.
Alicia Nunez (DAS) reported that this had to do with Governor Malloy’s appointment of Commissioner DeFronzo as the State ADA Coordinator-- as a result there was a  April 1st ADA Compliance audit that all agencies had to report, Commissioner DeFronzo is looking at everything.
Marcia Bonitto (DEEP) stated that all recipients of Federal Funds have to sign assurances regarding the laws 504, ADA, Title IX, and Title VI.  If the agency has a lot of complaints against them the agency could lose their federal funding.
TOPIC:  MARY C. RAWLINS SCHOLARSHIP PRESENTATION
· Jim Reed (DMHAS) called Pat Alston (retired at Large) to the front to present the scholarship recipients their awards.  Jim said that Pat may be retired but she is a tireless worker to raise funds for this scholarship.  Pat said this year the Committee (Natalie Shipman, Sharon Gaddy, Marcia Bonitto and Lorna Reid) received 34 applications— the most it has ever received!  They were surprised and heartened by this response.

· Barbara K. Viadella (DEEP) asked why the increase in applications this year?  Pat said that the scholarship is advertised on the Hartford Foundation for Public Giving and the CAPPEX picked it up and listed it.  So more students became aware and applied.

· Pat wanted to thank the subcommittee members for all their help and the membership for their support through the various fund raisers.  She mentioned that the 2 main fund raisers are the Lyman Orchard pie sales and the butter braids.  She stated that Faith Jackson should be recognized for selling the most butter braids-- APPLAUSE!
Pat stated that Michela Veillette one of the recipients could not be with us today due to unforeseen circumstances.  Pat called May Enge up, last year’s scholarship recipient to give the membership an update on her first year at Smith College for women.  She thanked the CADEP for the scholarship money and stated that this summer she will be doing an International Internship with refugees.  Pat called this year’s scholarship winner up, that was present, Fatir Qureshi, from RHAM high School.  Pat informed Fatir that he will receive a $500.00 scholarship that will go directly to UConn, his school of choice, in the fall.  Mary Enge presented Fatir with his scholarship certificate.

Mary and Pat asked Fatir to say a few words.  Fatir thanked the committee for the scholarship and that he will be studying bioengineering.  He hopes to either be an engineer or a doctor.  Pat called up Fatir’s parents for pictures.  Mrs. Qureshi stated that she is thankful for the money as it helped to make the school decision a lot easier.

TOPIC:  PRESENTATION ON COMPASSION FATIGUE
By Sheila Chunis, LPC, SMC Behavioral Counseling LLC

· Eric Smith (DMHAS) introduced Sheila Chunis who gave a presentation at our 2012 Annual Meeting.
Sheila said she served on her agency AA Committee.   She said her topic Compassion Fatigue and Job Burnout are used interchangeably but they are different.  She will leave the group with 3 documents that we can complete on our own:  Maslach Burnout Inventory - Self Test; Mindful Meditation Practice: and Body Scan Mindfulness Exercise.
	Burnout is defined as “malaise of the spirit in which motivation, that mysterious force that gets us moving is damaged or even destroyed.  Burnout is not an all-or-nothing proposition.  Enthusiasm for work is increasing or decreasing but it does not remain the same.  When motivation wanes, we burn out--- Maslach Burnout Inventory
	Signs of Burnout:  Feeling ineffective; Depersonalization of self or others; Withdrawal; Isolation of distance; Feeling defeated; Negative self-concept; Negative attitude to work or people; Cynicism; Black Humor.

She said a lot of the time, this is when co-workers will make comments that they are “just joking” but really they are very angry.

	Beating Burnout:  Choose your attitude every day; Listen with your ears……and eyes; “rubare con gli oochi – translated steal with your eyes”; Strive for integrity….not fame; Cherish tranquility; Rest without guilt; Learn to relax when you are “too busy”.
	Stress Hardiness:  When we have this commitment to something or someone that is important to us, this gives our life a purpose.  When we have a commitment to something we tend to be motivated to put in more effort.  This can help us to find a good ness and meaning in our lives.



	Control – Internal Locus of Control:  You can’t control things around you but you can change how you react.

You can’t always influence what others may say or do to you, but you can influence how you react and respond to it.
	Control – External Locus of Control:  In a study of executives who practiced relaxation techniques, they showed fewer effects of stress hormones in their organs and body systems when compared to the group who did not practice relaxation.



	Challenges:  Understanding difficulties as a challenge rather than a threat and accepting that the only thing in life that is constant is change.
	4 “C’s”:  Commitment, Control Challenge and the fourth “C” is “Closeness:” We all need to have someone in our lives who is willing to “be there” when times are tough.

	A+B+C Model:

A = Activity or Event

B = Belief about the event

C = Your Feelings and “Self Talk” as a result of the event


	Self-Talk

What is your “self-talk” during the day?  Make a list of all the “positives” and review it daily.  This will slowly remove the “negatives” from your life.  20% of an organization is in the “knock down club” these are the people we target – the “powerless” and this sets a group depression and a “learned helplessness.”  One thing we should all go away with today is a “Self Care Plan” examples can be found on “Google.”

	Anatomy:

Hippocampus- releases enzymes to neutralize cortisol – a stress hormone.

Mindfulness – stay focused on today

Amygdala- this is the alarm center of the brain

It is the storehouse of emotional memory

It increases the release of endorphins or endogenous morphine (runner’s high)

Meditation deactivates the amygdala
	


Meeting adjourned at 11:45 am
Respectfully submitted 
Barbara K.  Viadella, substituting for Recording Secretary, Amanda Anduaga- Roberson

